
  

 

 



ENVIRONMENTAL AND SUSTAINABLE POLICY 
 
At The Slate, we are committed to operating in a manner that promotes environmental conservation, social responsibility, and 
sustainable development in Nai Yang Area and Phuket.  
Our policy reflects our dedication to making a positive impact on both the environment and the community. We pledge to 
adhere to the following principles: 
 
CONSERVATION OF NATURAL RESOURCES: 
We strive to minimize our consumption of water, energy, and other resources by implementing efficient practices and 
technologies. Through education and awareness initiatives, we encourage guests to participate in our conservation efforts and 
adopt sustainable behaviors. 
 
WASTE REDUCTION AND MANAGEMENT: 
We implement comprehensive waste reduction strategies, including recycling, composting, and minimizing single-use plastics, 
to minimize our environmental footprint. Our waste management practices prioritize the reduction, reuse, and proper disposal of 
waste, ensuring compliance with local regulations. 
 
BIODIVERSITY PRESERVATION: 
We prioritize the preservation of local biodiversity by promoting native plant species and ecosystems in our landscaping efforts. 
Through partnerships with local conservation organizations, we support initiatives aimed at protecting and restoring natural 
habitats in the area. 
 
COMMUNITY ENGAGEMENT: 
We actively engage with the local community to understand their needs and concerns, fostering mutually beneficial 
relationships. We support community development projects, such as education and healthcare initiatives, to contribute to the 
well-being of local residents. 
 
CULTURAL RESPECT AND PRESERVATION: 
We respect and celebrate the cultural heritage of the region, promoting awareness and understanding among our guests and 
staff. We collaborate with local artisans and cultural organizations to showcase traditional crafts, music, and cuisine, supporting 
cultural preservation efforts. 
 
EMPLOYEE WELFARE AND DEVELOPMENT: 
We prioritize the health, safety, and well-being of our employees, providing a supportive work environment and opportunities for 
professional growth. We offer training programs and career development opportunities to empower our staff and enhance their 
skills and knowledge. 
 
CONTINUOUS IMPROVEMENT: 
We continuously evaluate and improve our environmental, social, and sustainable practices through regular monitoring and 
feedback mechanisms. Feedback from guests, employees, and stakeholders is actively sought and used to drive innovation and 
improvement. 
 
COMPLIANCE AND CERTIFICATION: 
We ensure compliance with all relevant environmental, social, and labor laws and regulations, as well as industry standards and 
best practices. We seek certification from reputable sustainability programs to validate our commitment to environmental and 
social responsibility, providing transparency and accountability. 
The Slate is dedicated to fostering a culture of sustainability, social responsibility, and environmental stewardship in Nai Yang 
Beach. By integrating these principles into our operations, we aim to create positive outcomes for the environment, the 
community, future generations and enriching the lives of Phuket's residents and visitors while preserving the natural beauty of 
our island home. This policy underscores the hotel's commitment to not only environmental conservation but also social 
responsibility and community engagement, reflecting a holistic approach to sustainable hospitality. 
 
 
 
 
 

Claude Suater 
           General Manager 

 



 

  

 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

  

  

 

 

 

 

 

 

 

 

 

 
 







Policy: Water Consumption Reduction Policy No: Green Team 003 
Department: All Department Effective Date: May 7, 2025
Section: All Section
Issued by: Green Team  
Distribution: Department Heads

Policy
The Slate is committed to sustainable water management, reducing water consumption, and 
protecting the environment. All staff members are required to follow water-saving procedures in their 
respective work areas. 

   

 

Objectives 
 Reduce water usage without compromising service standards. 

 Increase awareness of water conservation among all staff. 

 Support hotel sustainability goals and environmental policy. 

 Minimize operational costs through efficient water use. 

Water-Saving Procedures 

 Fix leaking faucets, pipes, or toilets immediately. 

 Turn off taps when not in use, such as during scrubbing or soaping. 
  

 Use low-flow faucet aerators and dual-flush toilets where possible. 

Report and log any plumbing issues to engineering immediately. 

Use dishwashers and washing machines with full loads only. 

Encourage towel and linen reuse programs for long-stay guests.

 Install sensor or foot-pedal operated faucets in public restrooms. 

 Use buckets instead of running water for cleaning when practical. 
 

 Water landscaping during early morning or evening to reduce evaporation. 

 Use drought-resistant plants and mulching techniques in garden areas. 
 

Monitoring & Compliance |  

 Engineering to conduct monthly water audits to track usage and detect leaks. 
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